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Dear Friends,

In January 2020, we were rolling out a new prevention project and planning
creative and innovative expansions of our core advocacy programs. We
were thrilled to be serving our community in new ways and excited to
continue to our expansion. Then, in March 2020, we were forced to redirect our energy and face the unprecedented challenges associated with
COVID-19.

Our board, staff and volunteers did not falter for a moment and before long
we were thriving, not merely surviving, as we navigated our pandemic
workplace. Many details of service delivery were altered, but we continued
to provide trauma-informed, empowerment-based services for survivors
through the worst of the pandemic. We are so grateful that our amazing
board, staff and volunteers were willing and able to adapt so that services
could continue. We are also amazed and humbled that our dedicated
donors stuck with us and helped us achieve our goals.

We returned to the office in Spring 2021 and have resumed our goals from
January 2020. Our prevention project is well under way, and our core
advocacy programs are bigger and better than before. Moreover, the
wheels are turning on some exciting new initiatives in service delivery and
social justice work.

Thank you, All, for being our champions! We are honored to partner with you
and serve survivors of intimate partner violence and sexual violence in Lake
County.

ADVOCACY
Our advocacy work is the foundation of everything we do and the primary way we
serve the Lake County community. Our advocates provide support to our clients via
emergency crisis support and long-term advocacy services to help clients find
independence and safety. Our hotline is covered 24/7, every day of the year, and
survivors know they can call to receive emergency services, assistance safety planning,
or just have someone to talk to any time of day. After advocates have assisted a client
through a crisis, they provide emotional support and connect clients with resources
needed to start over and maintain long-term safety, including assistance navigating
the civil legal system, food, transportation, rental/utility assistance, childcare, and
shelter.

"Everyone was super helpful and made me feel less alone throughout
this entire situation."
- ALC Client

IN 2020:

228
survivors
served

274
crisis
interventions

24/7/365
crisis line
coverage

IN 2020:

915
emergency shelter
nights provided

$60,330
provided in rental
assistance

20
Lake County
landlords
parternered with

HOUSING
Since our Housing First program started in 2019, we have continued to help survivors find stability
through rental assistance. A lack of safe, affordable housing can be a major barrier for survivors
trying to leave an abusive situation. The Housing First program addresses this barrier through
rental or utility assistance, and helps survivors navigate the search for housing. Our advocates
also help survivors budget and determine how to cover the rental costs on their own, making it
less likely that they will need to return to their abusers for financial assistance. The Housing First
program supplements our emergency safehouse, so we can help survivors have a safe place to
live from the moment they leave an abuser until they establish a new home.

"I am so blessed that they were able to give me a safe place to stay and
provide my kids with a safe place as well."
- ALC Housing First Client

DIVERSITY SERVICES
In 2020, the Diversity Service Program continued to work with previously trained
Promotores, who are youth ambassadors and high school advocates. The
Promotores each complete training, which earns them school credit and allows
them to provide their peers and community members advocacy and support
regarding sexual health and dating violence. This year, Promotores also assisted
with research to identify opportunities for prevention of teen dating violence,
and they provided information for revising the Lake County School District sexual
education curriculum. Promotores help the Advocates of Lake County reach
survivors from all communities in Lake County, including youth, Latinx, elderly,
LGBTQ+, and individuals with disabilities.

IN 2020:

5
Promotores

40 Hours
training in
Promotores
curriculum

71%
crisis line
responders who
are bilingual

IN 2020:

63
clients received
legal advocacy

$6,400
paid on behalf of
survivors receiving
representation

4
local attorneys
partnered with
ALC

LEGAL SERVICES
ALC’s Legal Services Program continues to grow and provide life changing support for survivors
of violence. The civil legal system can be daunting to use and difficult to navigate, especially for
survivors of violent crime who might have to face their perpetrator in the court room. Our
advocates and Civil Legal Services Coordinator ensure survivors understand their options and
have a lawyer to provide advice and representation. In 2020, ALC contracted with attorneys and
paid for legal services ranging from mediations to protection orders.

"The Advocates were always there when we needed them. They helped us
get a lawyer and protection order. We really needed the help bevause we
had never done this before. We wouldn't have known what to do or where
to start."
- ALC Legal Services Client

COMMUNITY WORK
The Violence Prevention Team (formerly called Domestic Violence Response Team) brings
together community organizations to create a program to address violence in Lake County
before it begins. The team, headed by our Violence Prevention Manager, meets to discuss
cases to learn how best each organization can assist survivors of violence. ALC advocates
continue to attend other coalitions that bring together agencies in Lake County, including
the Sexual Assault Response Team (SART), Multi-Disciplinary Treatment Team (MTT), Adult
Protection Team (APT), Child Protection Team (CPT), and Community Evaluation Team
(CET). ALC maintains relationships with various organizations in Lake County to ensure that
a robust referral network can help people access ALC’s services when needed and that
ALC’s clients can be referred to necessary services as well.

"It's a pleasure to convene with folks who are so dedicated to the
prevention of violence and the seeking out of preventative options and
strategies."
-John Nelson, Lake County Wraparound, VPT Member

IN 2020:

6
coalitions ALC
participates in

14
agencies
participating in
VPT

33
individuals
participating in
VPT
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Staff Spotlight: Catherine Lopez
Catherine Lopez has been with the Advocates for two
years, starting as the Housing Advocate and recently
transitioning to Housing Coordinator. In her current position,
Catherine offers rental assistances to victims who are
struggling to get back on their feet. With Catherine’s help,
victims are able to find safe housing, which relieves a
tremendous burden. Catherine also provides emotional
support and general advocacy to her clients, assisting them
to become self-sufficient after experiencing violence.
Catherine enjoys working at the Advocates because of the
organization’s connection to the community and life-saving
resources it offers.

In her free time, Catherine enjoys spending time with her
children, family, and friends. She also enjoys hosting
cookouts and watching movies.
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OUR SUPPORTERS
You make it possible for survivors in Lake County to start down the path to self-sufficiency. Thank you to all of
these amazing, generous supporters who contributed in 2020, as well as to those who wished to remain
anonymous:
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COVID-19 prevented many beloved
annual events in Leadville from
occurring in 2020, including our annual
fundraiser, the Empowerment Express,
but ALC still felt the support of the
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community through an extremely
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difficult year. Our annual campaign and

Melissa Leneweaver

Colorado Gives Day raised over $11,000,

Merilee Maupin
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volunteer hours. The support of our
donors, including individuals, private
foundations, and government agencies
is crucial to our ability to provide safety
to victims of violence in Lake County,
and is especially appreciated during
challenging years like this one.

OUR ORGANIZATION
A SURVIVOR'S STORY
ALC began working with Marie* when we were contacted by a Lake County High School social
worker. Marie had disclosed to the social worker that she had been abused by her parents and did
not feel safe returning home. Our advocates immediately welcomed her to our safehouse and made
sure she understood that she could stay as long as necessary until a safe, long-term living situation
was found for her. Marie began to open up to the advocates and shared about her home and social
life as the advocates provided a listening ear and emotional support.

Throughout Marie’s stay, the advocates worked closely with several different agencies including
Child Protective Services, Lake County School District, and local law enforcement. This successful
cooperation ensured that all of Marie’s needs were met and each problem that arose was tackled by
the correct agency. ALC crucially provided Marie a safe place to stay for over a month while
advocates gave her a ride to school and meetings with other agencies. They also helped Marie file a
report with law enforcement and understand her legal options. Given that ALC advocates have
statutory privilege with their clients, the advocates only shared information with other agencies when
Marie approved or if she was in danger, so they were able to be a confidential resource for Marie as
she processed an extremely tumultuous month.

With the cooperation of many Lake County
organizations and agencies, Marie’s home was
eventually made safe enough that she felt
comfortable moving back. ALC advocates
continued to check in with her and to meet with
her privately to offer support after Marie left the
safe house, and they will continue to do so as long
as she needs. Marie’s story demonstrates how
effectively Lake County organizations can work
together and the vital role ALC plays in assisting
survivors of violence. Providing Marie a safe place
to stay in the short-term gave other agencies time
to carefully address her fears and work together
to find a solution. ALC’s long-term support of
Marie will continue to provide her a confidential
resource as long as she needs it.

*Name has been changed to protect client's privacy. Image is not of client.

2020 FINANCES
$648,105
REVENUE

$105,378*

$542,727

TO OUR
EMERGENCY FUND

EXPENSES

With the help of the Advocates of Lake County, survivors of violence like Marie are not alone and
always have a safe place to turn. Many of our neighbors in Lake County experience violence, sexual
assault, and harassment. You too can help survivors like Marie, and survivors of domestic violence
and sexual assault- if you are able, please consider supporting the Advocates by:

Donating items off of our wish list (advocatesoflakecounty.org/wishlist)
Volunteering your time to survivors (advocatesoflakecounty.org/volunteer)
Sending a donation to P.O. Box 325, Leadville CO 80461 or donating online at
advocatesoflakecounty.org/donate
Following us on Instagram and Facebook (@advocatesoflakecounty) or emailing
amanda@advocatesoflakecounty.org to receive our e-newsletter to learn what we’re up to yearround!

*In 2020, this number was unusually high due to funding for COVID-19 specific initiatives.

